LEADERSHIP CHARACTERISTICS
The Business Managers should possess the following qualities:
e A creative leader that builds a group - spirit of team work
This reduces the need to give out orders, since the staff follows the company
guidelines on a free willing or voluntary basis.
People will accept the leadership and will give loyalty to the company in return for
consideration
e The ability to get things done
e To keep cost down
e To teach others
e Co-operative and demonstrates mutual respect for others
e To have specialize knowledge
e To be an effective planner and demonstrates sound judgement

e Exhibit exemplary leadership acumen

e The ability to make sound, mature and quick decisions. To make difficult decisions
and to stick by them.

¢ Remains sensitive to employees human foibles

e Remains knowledgeable that tender emotions are powerful

e To demonstrate originality

e Todisplay a level of self confidence in one self that inspires other.

e To involve individuals, so that they are challenged to corporate, having been
sufficiently motivated to actively participate



Personal Quantities - Warmth, patience empathy for the needs and feelings of others,
and sense of humor

Shown Combition - Vitality, aggressiveness and drive
Integrity - Sense of values, dealing with fellow human beings, honesty

Willingness to risk failure - but not fool hardy or reckless and irresponsible in
decision making

Demonstrates a sense of Personal responsibility and high moral Standard
Emotional and Psychological maturity
Demonstrates flexibility in growing and changing times

The ability to work effectively with people of various ages, beliefs and backgrounds
(i.e to get along with people).



